Board of Directors Meeting Minutes
Veterans Memorial Park of Jackson County Inc
January 8, 2025

· 
_x__President (Jim Olyniec)
_ __Vice President (Jim Blackburn)
_x _Treasurer (Robin Green)
_  _ Secretary (Gayla Sue Mendez)
_ __Mayor (Jim McCamy) 
  x_ Chamber CEO (Rick Roden)
___County Comm. Chm (Bill Nance) 
 X    Steve Middleton
  x__Woody Lansford
    _x__Nathan Green


  _x___Tom Gallagher
__x  __Ed Clayson
__x__ Mike Dunn
_ x _ Jack Livingston, Bd member Emeritus
____ Raymond Brandon, Bd Member Emeritus
____George Jones, Bd member Emeritus
____Amy Childress, Ex-Officio member. Supt. Scottsboro City schools 
____A. Jason Davidson, Ex-Officio member Supt. Jackson Co. schools


October 2024  Meeting Minutes: (No meetings since October) The motion to accept the minutes from October was made by Mike Dunn and seconded Nate Green.  All voted AYE.

Financial Report:  Olyniec reviewed different reports for the full 2024 calendar year.  He explained that one report (maintained by the Treasurer), showed a line item for every item of revenue and also expense.  The second report summarized the full year into subtotals by categories.  The third report is an example of line-item details shown for a specific category.  He pointed out from the report that our expenses exceeded our  income by $10,513.  This was a result of spending $21,910 for the new Monument to the Fallen Soldier.  Our year end balance is $71,705.27. After further discussion, the  motion to accept the financial report for 2024 was by Nate Green and seconded by Steve Middleton. All voted AYE. (Reports attached)

Old Business:

· Olyniec reported:
· The Park Video had been shot and distributed.  Mike Dunn will be putting it on the Park web site.
· The Park directional signs have been installed on US 72. (by ALDOT)
· Park records storage in the VFW office is underway.  The files index was shown and discussed.
· The Monument to the Fallen Solder dedication went well.

New Business:

· Olyniec reported that he is developing an OPERATIONS AND MAINTENANCE/CONSTRUCTION MANUAL to document the many different activities that take place to operate and maintain the Park. The outline included in the Agenda Package was discussed.

· The 2025 Budget was discussed.  Olyniec noted that, as we have done in the past, approval of the budget is authorization for the President to spend the funds.  Items not shown or that exceed the budget will be brought separately to the Board for a vote. After discussion of the items, Mike Dunn made motion to approve the Budget, and it was seconded by Ed Clayson.  All voted AYE.   Later in the meeting, it was discovered that the insurance budget was incorrect.  Ed Clayson made a motion to revise the insurance budget to $3,200 from $1,900,  It was seconded by Steve Middleton.  All voter AYE. (Finalized Budget attached)

· Olyniec reported that:
· The golf tournament is Friday, July 25, 2025 at Plantation Point
· The Vietnam Remembrance Day program will be on Saturday, March 29, 2025.  Per information on the internet, this will be the final time for this special day recognition.

· Park Insurance:
· Robin Green contacted our insurance agent since we received two insurance bills.  One bill is for property insurance on the Park (excluding the military displays).  The other bill is for a new policy for liability (for accidents, etc) at the Park. She reviewed coverages and premiums.  Robin recommended we look at the amount of coverage to be sure we are adequately covered.  Jim Olyniec appointed a committee of himself, Robin and Mike Dunn to review the insurance coverage and report back at the next meeting.

Park Construction and Operation:

· Olyniec reported:
· Two new pavers have been ordered.  
· No benches are on order.
· 18 of the 36 new Kiosk panels are in place.  Painting of the 3 frames (for the remaining 18 panels) will be done soon and then the new panels will be installed. 
· Olyniec turned in reimbursement details of items that are budgeted; Most was for installing a new top clear panel on the Huey.  The balance for ant poison.



Election of Officers

· Before elections began, Robin Green suggested that terms be staggered (Pres and VP)  and (Treasurer and Secretary) and for 2 years.  Since this would require a change in the bylaws, it was deferred until later.
· The floor was opened for nominations for President.  Jim Olyniec was nominated for President.  After calling for other nominations three times, and having none, the nominations were closed. The Treasurer cast one unanimous vote for Jim Olyniec for President.
· The same process was followed, with similar results, for the remaining three officers (VP, Treasurer and Secretary).  The three  other officers, voted sequentially in on “one unanimous vote”,  are:
· Vice President:  Mike Dunn
· Treasurer:  Robin Green
· Secretary:   Ed Clayson

Next meeting (2nd Wed of month) is February 13 at 9 AM
Prepared by Jim Olyniec 
